) Interim CFO / Controller

Martina Wood CMA

Martina Wood is a
hands-on, practical
executive with
extensive financial
A creative “ideas”  management ex-
professional who pertise.
“ets things done”.

Because you need a top-notch finance
professional, decisive results-oriented,
pro-active strategic thinker and strong
leader; a resourceful change agent pro-
viding sound business and financial coun-
sel to enhance operational effective-
ness .

ON OFFER

- Financial leadership
- Strategic thinking

- Solutions orientation

CONSULTING SERVICES

CFO and controllership services including:
- Interim management

- Internal controls, policies and proce-
dures

- Business process review and streamlining
- Financial systems optimization

- More useful reporting and analysis

- IFRS transitioning

- Benchmarking and best practices

- Research, analysis, and report writing

- “Clean-ups”

- Finance department infrastructure devel-
opment including staffing, systems, proc-
esses, policies, procedures, controls, plan-
ning, reporting, business continuity and
more

TIMING

We know the importance of your or-
P Y
ganization’s goals.

Call today to get
the results you are
looking for.

Ready to achieve
the results you
need, as quickly
as possible.

AVA
MGW

Consulting

Telephone: (416) 837-0456

“Providing strong and reliable business and
financial counsel for a direct, positive
impact on your organization”
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